
BUSINESS PLAN 2024



Homes 4 Homes brings safe housing to people in 
developing countries. We empower local leaders 
& construction teams to build homes for “at risk” 

members of their own communities. Safe and 
secure housing positively impacts multiple 

generations of a family and allows them to raise 
their children in a better environment.

We believe that a home 
changes everything.

An entire home can be funded for $4,000.



We’re committed to making a long term impact in each community we 
serve. Consistent support has greatly improved the health, safety, 

economics, and stability of families. Every community has existing water 
sources, strong community leadership, schools and access to medical 
care. By providing safe homes, we are meeting one of the most critical 

needs of these families.

 OUR APPROACH 
AND METHOD

KEY HOME FEATURES



When you give funds to our mission, you will be able to see 
where your money is invested. First, to our sponsors who 
give a total home, we match funds and send you details of 
the family you helped provide a home with photos. To our 

general sponsors, we consistently share photos through our 
social media and email newsletters. And we operate on a 

100% Giving Model, putting every dollar you donate directly 
toward projects.

WE PROVE EVERY PROJECT



To date, our generous donors have given nearly 
$5 million which has allowed us to build 1,000 homes.



MEXICO
16 HOMES
$64,000

HONDURAS
50 HOMES
$200,000

GUATEMALA
24 HOMES
$96,000

UGANDA
185 HOMES
$740,000

TOTALS 
PROJECTED

275 HOMES
$1,100,000

2024 CONSTRUCTION GOALS



 COMMUNITY 
TRANSFORMATION

Community transformation is the ultimate goal of our projects, and it begins 
with the first home built and the first wages paid for construction. Our 

donors make a consistent, pronounced impact in four countries where we 
have strong local relationships. To date, over 6,000 people have been 

significantly impacted from the homes given. And this is just the beginning!

Any funding given in excess of these goals can be quickly invested in our 
Ugandan communities. These construction teams have the capacity 

to scale operations and complete more homes simultaneously in 
neighboring communities.

Additionally, 17 neighboring villages are waiting and ready for construction 
in Uganda, which represents nearly 1,000 homes. This would impact 

over 6,000 people. 

Total village sponsorship begins at $500,000 which includes total home 
construction for approximately 100 families, purchase of a construction truck, 

salaries for project manager and all construction workers.



MAKE YOUR IMPACT TODAY

CREATE A LEGACY 
OF GENEROSITY

BECOME 
A MONTHLY

DONOR

FUND
ENTIRE
HOMES

SPONSOR 
AN ENTIRE 

COMMUNITY

w w w . h o m e s 4 h o m e s . o r g

P.O.Box 2651, Brentwood, TN 37024

michelle@homes4homes.org

Michelle Smalling
Director


